Dear M. McCrory:

Thank you for your presentation before the M ssissipp
Ri ver Conmi ssion during the public neeting held in Menphis,
Tennessee, on April 8, 2003. In your statenent you nentioned
your ongoi ng conmuni cations with the Menphis District; your
pursuit of Congressional authorization for the harbor in the
Pi dgeon I ndustrial Park; the recent appropriations of funds for
t he Menphi s Harbor Reeval uation Study; the inpacts of the weir
failure at the nouth of Nonconnah Creek; your opposition to the
use of the Inland Waterway Trust Fund to pay for a part of the
Oper ations and Mai ntenance cost of the Inland Waterways; your
support of the Current Water Control Manual for the M ssouri
Ri ver; your opposition to the transfer of Gvil Wrks m ssions
to other agencies; security measures by the Port Conm ssion;
and issues relating to the permt process for dredging.

The Comm ssion recogni zes the partnership that has
devel oped between the Port Conmi ssion and the U. S. Arny Corps of
Engineers. It is the intent of the Corps to continue frequent
communi cations with the Port Comm ssion and to solicit your
expertise in our decision-mking processes.

The Conmm ssion recogni zes your efforts to obtain
Congressi onal authorization for dredging in the harbor within
t he Pidgeon Industrial Park. |If authorization and funding are
provi ded, the Corps could begin to perform mai nt enance dredgi ng
in this harbor.
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Wth regard to the reevaluation of the Menphis Harbor
project, the Comm ssion understands that the Menphis District
is working wwth you to deternmine if the Port Comrission is
interested in initiating the reevaluation this fiscal year.

Ref erencing the inpacts of the Nonconnah Creek weir
failure, the Cormission is aware that there recently has been
an increase of sedinent fromthe Nonconnah Creek basin into the
McKel | ar Lake Harbor. This increase is due to several major
hydrol ogi c events that have occurred during the | ast few years.
As a result, emergency work is being inplenented to shore bank
areas exposed around bridges and nmgjor utility line. This
shoul d reduce the anmount of sedinent transfer fromthese areas;



however, with each significant rainfall event, additiona
sedi ment transfer into MKellar Lake Harbor from unprotected
areas is a possibility.

The Menphis District is working with the City of Menphis
and Shel by County, Tennessee (the Nonconnah Creek Project
Sponsors) to conduct a prelimnary review of the authorized
Nonconnah Creek flood control project. The review will address
the entire Nonconnah Creek watershed and recomrend neasures that
can be considered to reduce the anmobunt of sedi nent transfer,
achi eve flood protection, and restore the environnental
resources within the watershed. The reviewis scheduled to
begin by m d-June and be conpleted within 7 nonths. This
prelimnary reviewwi ||l determne if a reevaluation of the
project is warranted.

In the interim the Gty of Menphis has requested that any
design and construction activities for the authorized Nonconnah
channel inprovenents (other than the bank stabilization work to
be constructed this year at Riverport Road) be del ayed until the
results of the prelimnary project review are determ ned. The
City of Menphis has indicated to the Menphis District that it is
not interested in reconstruction of the weir unless it can
obtain Congressional |legislation to reconstruct it at 100
percent Federal expense. Stabilization features such as the
weir and other stabilization nmeasures placed upstreamw || help
to reduce the anobunt of sedinment into the harbor; however, the
review of the authorized project wll give us additional input
on ot her measures to consider
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The Conmi ssion continues to hear fromthose who are opposed
to the use of the Inland Waterways Trust Fund for nai ntenance
activities. The Conm ssion has passed your concern and that of
others up the chain of command to the Chief of Engineers and the
office of the Assistant Secretary of the Arny for Cvil Wrks.

Wth regard to the Mssouri River Master Water Contro
Manual Review and Update, the Corps intends to inplenent a
revised water control plan in March 2004. The Northwestern
Division of the Corps is currently in informal consultation wth
the U S. Fish and Wldlife Service, pursuant to Section 7 of the
Endangered Species Act. The two agenci es have made great



progress and those at higher |evels have been briefed on this
pr ogr ess.

The Conmi ssion congratul ates the Menphis and Shel by County
Port Comm ssion on its receipt of a grant by the Transportation
Security Adm nistration. W comend your efforts in the
i npl enentation of security neasures at the Port of Menphis.

Regar di ng your conments concerni ng nmai ntenance dredging in
Menphis District's portion of Tennessee, the Menphis District
agrees that a nmeeting would help resolve the issue of dredged
di sposal. District personnel are available to assist in this
i ssue when a neeting has been arranged. The point of contact
on this matter with the Menphis District is M. Larry Watson
(901-544-0736).

The Conm ssi on appreci ates receiving your comments and w | |
be pl eased to hear fromyou at our future public neetings.

Si ncerely,

Don T. Riley

Bri gadi er General, U S. Arny

Presi dent Desi gnee, M ssissipp
Ri ver Comm ssi on



